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Service Overview

Cloud Infrastructure

We design and build cloud architectures around your requirements, with a focus on AWS, Microsoft Azure

and Google Cloud. From on-premises migration, including lift-and-shift and rearchitecting, to containers,

serverless systems and Infrastructure as Code, we support the entire journey to modern infrastructure.

Assessment Inventory existing assets, review licensing, compare costs and select migration methods.

Migration Plan staged cutovers, beginning with lower-impact systems; consider parallel operation

when required.

Modernization AWS, Azure and Google Cloud architectures, containers, Kubernetes, serverless

systems and Infrastructure as Code.

Operations 24/7 monitoring, initial response, patching, capacity management and regular cost

reviews.
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How We Deliver

01 Discovery We discuss your environment, challenges, budget and schedule. Initial consultation is

free.

02 Proposal We present suitable solutions, indicative costs and options for comparison.

03 Implementation A dedicated team designs, builds and develops the solution, with regular progress

meetings.

04 Testing & migration We plan quality assurance and production migration to minimize business disruption.

05 Operations We provide ongoing monitoring and improvement to support long-term reliability.

06 Improvement We analyze operational data and recommend the next practical steps.

Costs and Engagement

Requirements discussions and initial quotations are free. Detailed assessments, when needed, are quoted

separately. Implementation projects use individual contracts. Managed services have a minimum 12-month term,

followed by monthly cancellation options.

Implementation payment terms are normally 30% at commencement and 70% on acceptance. Managed-service

fees are normally due at the end of the following month. Requirements and terms are agreed individually.

The website's cost estimator provides indicative JPY ranges rather than a quotation. Actual scope, permissible downtime and internal resources
affect final costs.



Cloud Infrastructure Services ALPHA NEXT / ENGLISH

Alpha Next Inc. | 2026 Edition 4

Cloud & Infrastructure - Questions & Answers
Q Will moving from on-premises to the cloud always reduce costs?

No. Cloud services can cost more for systems with steady year-round workloads. We compare current and

projected costs before migration and tell you when savings are unlikely. Availability, scalability and operational

workload may also be important reasons to migrate.

Q Do we need a multicloud architecture?

Often, no. Added operational complexity can sometimes reduce availability. We recommend considering multicloud

only when there is a clear reason, such as access to a specific service or a defined business-continuity requirement.

Q How much downtime does migration require?

It depends on system design and data volume. Peripheral systems commonly require several hours, while core

systems may need one or two days. Phased migration and parallel operation can reduce downtime, but usually add

cost and time.

Q Can we keep using our existing licenses after migration?

It depends on the product. Some license types do not permit cloud use, so we review licensing early in planning.

Any additional costs are explained before you make a migration decision.

Q Can you operate the system after migration?

Our managed services cover 24/7 monitoring and first response, along with regular configuration reviews. We also

accept operations-only engagements.
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Selected Case Studies

Migrating core systems to AWS reduced infrastructure operating costs by 37%

Legacy on-premises core systems were migrated to AWS in stages. Scaling capacity only during peak periods

reduced annual operating costs by 37%.

Infrastructure operating costs

37% reduction

Month-end processing time

6.5 hours to 2.2 hours

Recovery time objective (RTO)

8 hours to 45 minutes

Store-level demand forecasting reduced fresh-food waste by 22%

A demand forecasting platform combined point-of-sale and weather data. Recommended order quantities

standardized a process that previously depended on individual experience.

Fresh-food waste

22% reduction

Ordering workload

5.5 hours saved per
store each week

Variation in waste rates between stores

41% improvement in
standard deviation

Consolidating campus systems and scaling only during busy periods cut annual
costs by 28%

Servers previously provisioned year-round for course-registration peaks were replaced with capacity that scales

only when needed.

Annual infrastructure costs

28% reduction

Connection failures during course
registration

0 incidents

Peak response time

Average 9.4 seconds to
1.1 seconds

Results are measurements from individual client environments and do not guarantee equivalent outcomes.


